District Health Assessment for Multiple District 306 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
306 A1 67 1 68 100% 1 6 -5 1767 14 1781 127 246 119 -6.26% 1,820 26 34% 17 109 57% 6% 4% 31% 19 10
306 A2 108 1 109 100% 4 2 2 2492 21 2513 244 292 -48  -1.87% 2,613 23 35% 7 31 98% 3% 0% 26% 26 12
306 B1 106 0 106 0% 2 2 0 3038 0 3038 238 188 50 1.67% 2,973 29 19% 1 29 100% 15% 1% 20% 29 14
306 B2 141 2 143 100% 8 3 5 4058 69 4127 693 776 -83  -1.97% 3,969 29 25% 7 67 7% 8% 1% 26% 31 16 2nd VDG
306 C1 139 6 145 100% 4 7 -3 3448 160 3608 313 429 116 -3.11% 3,759 25 32% 6 126 99% 10% 3% 31% 33 12
306 C2 101 5 106 100% 3 3 0 2834 78 2912 307 206 101 3.59% 2,889 28 28% 6 31 82% 2% 3% 42% 28 10
662 15 677 100% 22 23 -1 17637 342 17979 1922 2137 215  -1.18% 18,023 27 29% 9 393 88% 8% 2% 29% 166 74
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District Health Assessment for Multiple District 315 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
315A1 170 1 171 100% 15 2 13 4352 100 4452 1130 732 398 9.82% 3,299 26 34% 3 37 25% 39% 4% 33% 35 17
315A2 87 2 89 100% 3 4 -1 2587 62 2649 216 252 -36  -1.34% 2,641 30 28% 1 108 1% 42% 1% 46% 28 14
315A3 T(5) 39 3 42 100% 4 6 -2 1059 54 1113 17 232 115 -9.36% 1,983 27 33% 3 181 7% 62% 14% 81% 16 8
315B1 128 3 131 100% 0 2 -2 2947 41 2988 45 68 -23  -0.76% 2,694 23 37% 2 40 14% 60% 6% 76% 23 13
315B2 139 2 141 100% 4 7 -3 4118 87 4205 227 1194 -967 -18.70% 4,822 30 21% 2 301 44% 24% 1% 74% 25 14
315B3 108 5 113 100% 3 6 -3 2559 104 2663 249 354 -105 -3.79% 2,038 24 40% 6 148 21% 22% 0% 27% 31 16
315B4 94 2 96 100% 1 2 -1 3325 55 3380 195 160 35 1.05% 2,630 35 20% 16 51 59% 17% 3% 20% 25 13
765 18 783 100% 30 29 1 20947 503 21450 2179 2992 -813 -3.65% 20,107 28 30% 4 866 34% 36% 3% 49% 183 95
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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